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Analyzing the Effect of Business Crisis Management Strategies
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Abstract

The problem of this study lies in the multiplicity and diversity of crisis
( administrative, financial and organizational) in Palestine under the
Israeli occupation and its brutality in all aspects of the Palestinian life
- mainly economy. This critical situation forced and the Palestinian
companies to face complicated crises through taking on many
successful crisis management strategies. That was possible by
maintaining an acceptable organizational performance despite all
the misfortunes of the unique Palestinian political and economic
status. In this sense, the object of this study is to analyze thoroughly
the business crises management impact on the Palestinian business
organizational performance. For the purpose of the study, the
researcher depends on investigating a set of independent variables
including crisis management strategies and the related variables
namely the financial and marketing performance for these

organizations. Moreover,



the researcher employs variables compared to the qualities of

Palestinian companies and the characteristics of managers.

To achieve this goal, a set of questionnaires has been distributed
and filled out by a group of(170) managers and heads of
departments working in the Palestinian companies. Those were
selected randomly from the population of the study, in addition to
interviewing a sample of managers and heads of departments as
another tool for obtaining the necessary data for the study. As well,
The researcher has also used financial statements of the Palestinian
companies between the years (2000 — 2009 ) which were

analyzed to get indicators of financial performance.

The study target population consists of all Palestinian companies
listed on the Palestine Securities Exchange ( 38 ) ones that are
currently operating on the Exchange, and the review unit consists of
(310) directors working in highly ranking and senior management
positions in various Palestinian companies. The researcher has
adopted the survey approach and a study sample of (170)
personnel, reject (30). In order to analyze the data, extract results
and test hypotheses, the researcher has used descriptive statistics
method that includes frequency tables, percentages of respondents’
answers with regard to personal characteristics, central tendency
measures and dispersion to identify the respondents' answers
dispersion from the centre. In order to test disparity in assumptions,
the deductive statistical method is used in addition to multiple
regression analysis to test the main hypotheses and analyze

differences in assumptions (ANOVA).



The major findings of the study :

1) There is no statistically significant impact of the business crisis
management strategies on the organizational performance of
the Palestinian companies. Thus, the organizational
performance indicators are not multiple, and they do not lie
only in financial indicators. This what the researcher strongly
supports, that is to say, the absence of clear statistical
significance.

2) There is a statistically significant impact of business crisis
management on the Palestinian companies' financial

performance.

3) There is no significant impact of business crisis management
on the Palestinian companies marketing performance. This
mainly due to the inconsistent perplexing political situation
prevailing in Palestine which directly affect the marketing

performance.

4) There are statistically significant differences in the level of
implementing business crisis management strategies in the

Palestinian companies due to their characteristics.

5) There are statistically significant differences in the level of
implementing business crisis management strategies in the

Palestinian companies due to the strategy type and nature.

6) There are significant differences in the level of implementation
of strategic and crisis management work for the Palestinian

companies due to the characteristics of managers.



Based on the foregoing findings, the study recommends

the following:

1) Palestinian business organizations in all sectors should be
fully aware of the importance of having the most adequate and
convenient knowledge in the realm of crisis management to
create better harmony and equilibrium between their human and
organizational resources to enable them face powerfully and

efficiently any potential crisis.

2) Palestinian business organizations should mutually share and
merge their acquired crises management experiences for the
purpose of establishing mentally and professionally well versed
teams. Bearing in mind the specialty of the Palestinian political
and economic situations, those teams will be capable of

managing any potential present or future crises.

3) Palestinian business organizations are called to be in tune with
evolution in the neighboring countries at the levels of cognitive
domain and scientific crisis management strategies which will
equip these organizations with updated non — traditional

scientific crisis management methods.

4) Work to increase the skills of administrative leadership in
business organizations in the exercise of the Palestinian crisis
management and how to formulate appropriate strategies to address
the crises facing their organizations and through specialized courses

or the exchange of views and ideas with others.



5 - need to re-characterization of functions in the organizational
structures of business organizations, including the Palestinian line
with scientific development in crisis management and strategy

formulation
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