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The Degree of Practicing Servant Leadership by Administrative Leaders at
Al al-Bayt University
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Abstract

This study aims to identify the degree of practicing servant leadership by administrative
leaders at Al al-Bayt University, as well as the impact of (gender , qualification, job title,
years of service) variables. The sample of the study consisted of (347) employees who
were chosen by using the stratified random sampling technique from the administrative
staff at al-Bayt University in the academic year 2014/2015. A questionnaire consisted of
(37) items distributed on four dimensions: (vision, empowerment, confidence, and
communication) was used as the tool of the study after its validity and reliability had been
confirmed.

The study reached the following results: the degree of practicing servant leadership by
administrative leaders at Al al-Bayt University from the employees' point of view was
moderate. It has been revealed that communication came at the highest level followed
by vision, and confidence, then in the lowest order was empowerment. The study also
revealed that there were no statistically significant differences in the degree of practicing
servant leadership by administrative leaders at Al al-Bayt University due to academic
gualification variable, while there were statistically significant differences due to sex
variable in vision and empowerment dimensions, and on the scale as a whole, and these
were in favor of females.

Also, the study revealed that there were statistically significant differences in the degree
of practicing servant leadership by administrative leaders at Al al-Bayt University due to
job title variable in communication and empowerment dimensions, and on the scale as
a whole, and these were in favor of administrative employee, and due to years of service
variable in confidence and empowerment dimensions, and on the scale as a whole, and
these were in favor of those of less than five years of service.

In the light of results of study, the researcher recommends a set of recommendations,
including: organizing training courses on servant leadership and administrative
leadership at Al al-Bayt University.

Keywords: Servant Leadership, Administrative Leadership, Al al-Bayt University.
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