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Abstract

The degree of practicing the administrative leadersat the Palestinian
universities in the provinces of Gaza, the delegam of authority and
the ways of activation.

This study amed to identify the degree of practicing the
administrative leaderships at the Palestinian universities in the provinces of
Gaza for the delegation of authority from the standpoint of their staff and
ways of activation, through answering the following questions for the
study:

1- What degree of practicing the administrative leaderships at the
Palestinian universities in the provinces of Gaza for the delegation of
authority from the standpoint of their employees?

2- Are there a statistical differences at the level of function (a < 0.05)
between the average of sample estimates to the degree of practicing
the administrative leaderships at the Palestinian universities in the
provinces of Gaza for the delegation of authority attributed to the
personal characteristics of the sample, namely:

(gender, educational qualification, tenure, the University)

3- What are the Suggested ways to activate the delegation of authority to
administrative leaderships at the Palestinian universities in the
provinces of Gaza from the viewpoint of their employees?

To achieve the objectives of the study the researcher followed the
descriptive method of analysis, and designed questionnaire composed of
(27), paragraph, as well as an open question at the end on how to activate
the delegation of authority to the administrative leadership at the
Palestinian universities. and have been confirmed the veracity of the
guestionnaire in two ways:

Certified arbitrators, and certified internal consistency, and have been
proved in two ways: Split-half method and the method of alpha Kronbach.
Questionnaire was distributed to the sample consist of (265) male and
femaleat Palestinian universities staff in the provinces of Gaza, (263) from
them have responded in the academic year (2008/2009) by (98.8%).

To process the data statistically, were used: a program of statistical
packages (spss), Pearson correlation coefficient, Split-half method, alpha



Kronbach coefficient, averages, percentages, test (T) for independent
samples, analysis of variance unilateral.

Recommendations:

After analyzing the data of the study statistically ,the researcher
found the following results:

1- The degree of practicing the administrative leaderships at the
Palestinian universities in the provinces of Gaza for the delegation of
authority from the standpoint of their employees was Medium, with the
percentage of responding on the questionnaire in general (% 60.57).

2 -There is no statistical differences at the level of function (a < 0.05)
between the average of sample estimates to the degree of practicing the
administrative |eaderships at the Palestinian universitiesin the provinces
of Gaza for the delegation of authority attributed to gender (male,
female).

3- Thereis statistical differences at the level of function (a< 0.05) between
the average of sample estimates to the degree of practicing the
administrative |eaderships at the Palestinian universitiesin the provinces
of Gaza for the delegation of authority attributed to qualification
(Bachelor, diploma, general secondary or less) for the category of
intermediate diploma.

4- There is no statistical differences at the level of function (a < 0.05)
between the average of sample estimates to the degree of practicing the
administrative |eaderships at the Palestinian universitiesin the provinces
of Gazafor the delegation of authority attributed tenure.

5- Thereis statistical differences at the level of function (a< 0.05) between
the average of sample estimates to the degree of practicing the
administrative |eaderships at the Palestinian universitiesin the provinces
of Gaza for the delegation of authority attributed to university, Islamic
University.

According to the previous results ,the researcher recommends the
following:

— Providing material and moral incentives for staff to accept the
delegation, through linking efficiency in practicing the authority
delegated to them with material and moral incentives, the employee



would not accept to be responsible for additional responsibilities in
the absence of incentives, in this case the efficient employee will
equal the lazy employee who lacks initiative.

Adopting of administrative decentralization in decision-making, by
giving the employee the opportunity to decide for the means of
implementation the asks, which fosters self-motivation for the
employee, and work to find new ideas to be applied, thus lead to
improve performance.

Organizing training programs and meetings and periodic meetings
with staff by the administrative leaderships to enhance their sense of
the importance of administrative works, and informing them on new
developments for administrative works especially with regard to
delegation of authority to enable them to do the work delegated.

Organizing training courses for administrative leaderships to
enlighten them on the importance of the delegation to increase the
effectiveness of management.

Giving the employees the commensurate powers with the
responsibilities entrusted to them.

Circulating the delegated tasks in writing for fear of being forgotten.

Giving freedom to employees to identify their goals and develop
plans for action
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