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Abstract

Relation of the Administrative Values in the Leadership Behavior
patterns of the Chinese Manager in the Industrial Small
Organizations;

A Field Study in the Chinese Guangzhou City

Prepared by:

Malath Mohammad Mufeed Al Yaseen .

Supervised by :

Dr. Moayaid Said Al Salim

This Study aims to analyze the administrative values and leadership
behavior of the Chinese manager in a set of small industrial organizations at
the Chinese Guangzhou city through answers of questions and study
hypotheses which aim to identify most of the common administrative
values the Chinese managers of the small industrial establishments have
and also the most leadership models they favor. The study aims as well to
identify the extent to which the personal and professional characteristics of
the managers affect their administrative values and those of the workers in
determining of the leadership models of the managers.

The study also sought to discover whether there was a significant
relationship between the administrative values and the leadership styles
they practice at work site.



Two questionnaires have been developed, the first questionnaire dealt
with the administrative values of managers while the second dealt with the
leadership styles of the Chinese managers. A sample of (76) managers and
(152) workers working in (38) small industrial organizations was chosen at
the city of Guangzhou in China .The questionnaires were then distributed
on all study sample individuals per work nature after being translated to
Chinese language by a certified translated office in Guangzhou .

The study results were as follows: The Chinese managers' administrative
values then were ranked per their score means as follows; human values
first, followed by organizational Values, ethical values, participation values
and finally rest and leisure values .The leadership styles of Chinese
Managers related to their means were ranked As follows:

First was team leadership style, followed by the moderate, the human, the
tolerant and finally authoritative one.

The study showed as well through answers to remaining questions related
to study hypothesis that administrative values of the Chinese managers
differ in their effect on their Leadership behavior and differ as well per
personal characteristics and subordinates job. The study didn’t find
significant relation between all of the administrative values related to team
style and the tolerant one while the effect of values on the rest styles was
different ranging from positive and non —positive.

The study ended up with some recommendations to those managers or
traders, specially the Arabs, who are interested in doing business with
Chinese managers. Arab mangers have to pay careful attention to the
strong social relationships that permeate all aspects of managerial works
inside Chinese small businesses. Understanding Chinese social
environment, specially work environment, would help them to succeed in
their business. The study also recommended more studies to be made on
Chinese managers in order to deepening our understanding of the Chinese
managers' values and leadership behaviors.
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